
A school of happy children and a dedicated staff. 

Providing opportunities for your child. 
 
 

      School Board Meeting Agenda 

3 September 2020  

3.15pm Conference Room 

 

Board Membership 

Board Chair:  David Furmark Parent Representative:  Andrea Cassar  

Principal:  Lou Zeid            Alex Dunster 

Manager Corporate Services:  Kathy Bullock                Amanda Joseph 

Executive Officer: Mishelle DelCaro                 Travis Robinson 

Teacher Representatives:  Deborah Parker, Sue Block                                             Christina Byrne 

Apologies: Amanda Joseph                                             Simone West 

 

Item Who Notes  

1 Welcome  David Furmark 

 

David welcomed the Board members to the meeting. 

2 Previous Minutes David Furmark 

 

 

Previous minutes were accepted and passed. The minutes must be updated on 

the website. 

 (Simone West, Travis Robinson) 

3 Financial Report  

2021 & Staffing 

 

Kathy Bullock 2020 Budget update and documents were presented. 

 

2021 Preliminary Budget planning: 

• We are expecting a carryover of $200,000 which is around 3.5% of 2020 

allocation. 

• Projected student enrolments is 698 and based on student enrolments, 

anticipating $5,780,000 allocation for 2021. 

• Voluntary contributions and charges will be tabled for the next meeting. 

• The school is dropping 3 classes next year and will have a split Year 1/2. 

• As with this year, the school is overstaffed and we will be seeking a budget 

review.  This will enable us to determine the staffing profile and determine 

redeployment requirements.  

• Due to COVID, rather than redeploy staff over this period the school was 

provided with additional funds.  It is unlikely that this will occur again.  

• Based on current planning, we are $260,000 over budget. Once we have 

determined the level of redeployment we will have to look at other areas for 

savings.  

As with each year staffing selection is underway.  We have advertised and 

hopefully will complete the process by the end of the term. At this stage, we 

only have three positions available, but this may change as some staff are 

seeking new opportunities.   

 

4 Science Plan  Lesley McCarthy 

Ben Greyling 

The Board was provided with an overview of the Science plan for 2021, including 

the proposed use of the Science Room which will begin construction in Term4. 

The Science Reference Group will be communicated the Science plan parents 

and explore corporate partnerships for funding involvement. 

 

5 COVID-19 Update 

& Feedback 

 

 

Lou Zeid Whilst COVID is still around, we have been very fortunate in WA. As a school we 

continue to review our practice and determine how we can continue to engage 

with families. 

• We are still bound by the 2sqm rule for adults indoors and social distancing 

requirements. 

• Cleaning of classrooms during the day continues and the outdoor play 

equipment is cleaned each day.  

• Hand hygiene is also a priority. 

• Science week provided an opportunity for families to engage with their 

children’s learning and the feedback was very positive. 

• We are looking at the processes for the sports carnival, as family 

engagement will need to be considered carefully. Clear messages will be 

sent to the parents, as student, staff and family wellbeing all need to be 

taken into account.  



A school of happy children and a dedicated staff. 

Providing opportunities for your child. 
 

• We are conducting assemblies differently, allowing the families of the 

classes putting on the item to attend.   

• We are in the process of gaining feedback from staff on our current practice 

and what is having a positive impact on student learning.  When finalised, 

we will review our practices. C.O.W student leader feedback was positive 

and Sue B will organise the group to survey students for further feedback. 

• Before and after school processes are being reviewed. Before school is going 

well and we are considering removing the alphabetical arrival. We would like 

to change the after school process, so the children who are not being picked 

up all leave at 2.50pm.  

• The manning of the gates appears to have had a significant impact on 

lateness. Comparing this term to last year we have noticed a 42% drop in 

lateness.  

6 Principal’s Report Lou Zeid 

 

 

Regarding the shared use of the school oval, I met with representatives from the 

council regarding the dogs on the oval during school hours and have since been 

advised that this issue will not be tabled with the council until the November 

meeting.  They are happy to receive supporting information from the school and 

school community that can be used to inform the report to Council. Should the 

Principal or School Board want to make a submission to Council, this would need 

to be arranged formally through the City of Wanneroo to do a deputation. 

 

The School’s Direction and Foci were presented moving forward linking to the 

Department’s Strategic Plan. 

 

7 Family 

Engagement 

 

 

Lou Zeid Research regarding the nature of partnership schools was presented, as part of 

Carramar’s post COVID commitment to strengthening parent engagement and 

school community partnerships.  

8 Community 

Surveys 

Lou Zeid 

 

 

The National Survey of Schools (NSOS) will be conducted over this term and 

next, inclusive of a parent, student and staff survey. 

 

9 OSH Club 

 

 

Lou Zeid OSH Club currently have a 2-year contract ending in term 2, 2021. A proposal 

from Atlantis After School Care was presented to the Board. Kathy B will send a 

letter to Atlantis After School Care to submit a proposal for 2021. 

 

10 Campion Tender 

 

 

Lou Zeid We have renewed Campion’s contract each year since 2016 due to the 

personalised arrangements they have made with the school. Campion asked for 

a 2-year contract, even though they have a 1-year agreement. The Board sought 

confirmation to continue with Campion for personal items for student use. Next 

year, the Board will seek proposals from other booklist providers. 

 

11 Other Business David Furmark The question of stolen senior students’ school jackets was raised and will be 

discussed at the leadership meeting and with teachers. 

 

 Next Meeting 

Date 

 Early in Term 4, date to be advised. 

    

Thank you 

 

School Board Chair: _____________________________________ 

 

 

Principal: ______________________________________________ 


