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      School Board Meeting Agenda 

25th June 2020  

3.15pm Conference Room 

 

Board Membership 

Board Chair:  David Furmark Parent Representative:  Alex Dunster 

Principal:  Lou Zeid            Simone West                    

Manager Corporate Services:  Kathy Bullock              Christina Byrne 

Executive Officer: Mishelle DelCaro                 Travis Robinson 

Teacher Representatives:  Susan Block, Deb Parker               Amanda Joseph 

             Andrea Cassar 

 

 

Item Who Notes  

1 Welcome  

 

 

David Furmark 

 

Introduction to new Board Members 

This meeting was called for the specific purpose of reviewing the survey results 

“Moving Forward in 2020”.  

This is to consider what practices, regarding the start and finish of the day, were 

successful and could be continued as COVID -19 restrictions are lifted.  

 

As the Board Election had been completed, it was also a good opportunity to 

engage with the new members and provide some information regarding the role 

and expectations of the School Board members.  

 

New Board members were advised that their police clearances had come through 

and their appointments would be announced to the community in the next 

newsletter.  

2 School Board 

Members File  

David Furmark 

 

 

Each member of the School Board was provided with a member’s file which 

included the following documents: 

• School Board Code of Conduct 

• School Board Terms of Reference  

• Governance Tree 

• Public School Council and Board Information Pack 2018 Version 1 

• Independent Public Schools Board Training Module 1: Roles Responsibilities 

and making decisions  

All members were asked to familiarise themselves with the information prior to 

the next meeting.  

3 Corona Virus: 

Moving Forward 

Lou Zeid 

 

 

Prior to the meeting, all Board members had been provided with a copy of the 

Moving Forward 2020: Parent Survey Results and Feedback: 

The main findings were: 

• Greatest impact on students were greater independence, improved personal 

responsibility and positive engagement with staff at the gate 

• Helpful and positive procedures were staff welcoming students, staggered start 

and finish times and reduction in traffic congestion. 

• Practices would like to see continue were staff at the gates, staggered start and 

finish times and gates opening at the same time as classrooms 

 

Main points of Board Members Discussion: (Parent Feedback)  

• There was agreement that the processes had worked well 

• The challenge of Kindergarten and new families making connections 

• Parents having a choice  

• Some options of how families could engage and a possible role for P&C 

and class coordinators 

• Due to the school position, the local playground at the back of the school 

allowed families to connect 

• Feedback to be shared with Early Childhood and consideration for 
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activities to promote engagement early next term 

Agreement was reached on: 

• Continuing with current drop of and pick up practices 

• Gates to open earlier at the end of the day to provide an opportunity for 

parents to engage if they wished 

• Promote after school, as the more suitable time rather than disrupting 

the morning.  

 

Revisited staff feedback provided at last Board Meeting 31 May  

 

Staff Feedback – COVID 19 Changes 13 May 2020 

The main themes with greatest agreement related to the following: 

• Students being met at the gate and the smooth transition to the 

classroom in the morning   

• Children who are unwell not attending and being sent home 

• The additional cleaning during the day 

• The emphasis being placed on hand washing  

 

Practices that were raised with a level of agreement by a group or groups, with no 

competing views: 

• Organising own duty roster 

• Staggered break with year levels enables teachers to build rapport 

• Separate eating areas and play areas for year levels   

• Staggered start and finish times. Some enjoyed this as it enabled them to 

welcome children and made for a smoother start to the day.  Others felt 

it took up teaching time or were unsure of what to do at this time 

• Recess and Lunch time.  Some year levels liked different break times, 

some like the longer mornings session, while others did not feel that the 

different break times were necessary 

• Resuming Specialist programs, with some consideration for difference.  

Found value in working with year level groups, as this allowed for getting 

to know the children better 

• School Faction Carnival will be held in Term 3 but not the interschool. 

The outline that teachers were currently working on have been adjusted to the 

timetable for Term 3, in line with the feedback regarding improvements to 

learning programs. 

One of the key findings was the value of a longer morning session.  

It was mentioned had consideration been given to an early start, however, this 

was not being considered at this stage and as it would need full consultation with 

whole school community.  

5 New Jacket Amanda Joseph A new well priced jacket was presented to the Board for consideration as part of 

the school uniform. It is fleeced on the inside and waterproof with a hood 

concealed in a pocket. It was agreed that the jacket would be added to the 

uniform list. 

4 Next Meeting 

Date 

 

 

 As we have a number of new Board members, it was agreed to have an earlier 

meeting in Term 3.  Week 3  

Proposed Date Thursday 6 August 2020 (To Be confirmed) 

    

Thank you 

 

 

Board Chair: ______________________________________ 

 

 

Principal: _________________________________________ 


